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Compensation & Benefit Polic
i<t (Introduction):

TSR o fgy eifdie «fis 3t w o WA ¢ Rfeg FRar em ok T5: 3w @3 Fefve afim | g fRaeers 3
IR AafS AT A A ZET @IS T T AR I607 IR OIS 1R I AN | &) S qgar 8 [fog
R4 @M G TR I, Tonifn Raww AFw 2T @R 1ot Rieg Moremr Spree T3t owarem | sw@iheT T s
FAF TS “Hiosja @ YT NMS” Qo ¢w0a Wgre Nt s Fea:

o T NI (JIENTHH & 2T - 000, FTHLR - 099 , FTHLA - 05 8 @R FFI))

o AT R (TR W RKfgwEr - 03¢ )

o TGAN NLEAT T AT - (TTHILA - 05, HLHAS-2035 G2 THOE “F” 8 “%”)

o TFOIMT Wivaw ¥ (Buyer Code of Conduct)

o TN W63 Rf¥ (Company Code of Conduct)

el (Definition):

3. ®{®%79 (Compensation) -
oo e I & I R oiew siFamrer F$ ewe e &9 AR J T g A =7 ;A AN
(Monetary) @< a1 5131 @™ 41 = 1 (Non-monetary) | REfFiR® Wite awe s Aiftfis wfosme e
INSIAIEEIERE
o g (Wage) |
o SR W Fite WGt (Payment for Over time work) |
o 2pffe 3= A4 (Meternity Benifit) |
o S TS eve Fiose -
A-9%F (Lay-off) |
fEooret (Discharge) |
I IS HIFAT 9= (Termination of Employment by Worker) |
Tifee $$S 5IFA S (Termination of Employment by Employer) |
Ri512 (Retrenchment) |
B (AF S &= (Retirement) |
IFAW (Dismiss) |
Jerertve jf¥4t (Deth Benefit) |
TEOAIR ST LR & Fo=7 (Compensation for Injury by Accident) |
<. R4 (Benefit) - Rt 2= I IN0e & g Fio=ed wfolie o awe «ftafte a1 wiffe sy
3R A S5 |
. S (Objective):
I A AT AR AR AFOH AT AZT - 000 (FRAAS-2050 @ FLAMRS-2050, TG TfET Fww@r
AT - 05b, FCHMS- 2035)qIR IRFTT FARILA 03¢ SRR I SFF FrOYFY 8 S 4T QWi
ffve T4 q 97 T e BRSNS W '8 WA I A I|T AR |
=R (Commitment):
Oasis Fashion Ltd. T THINIce FHa© 7o AfF0E FIOURT @ S FA4T AT CFd TET NI (I A7)
8 fAE-Rfe T 56 | Worey R woome 8 Sy Rt ani R At fdw star g3z @2 [t (HR
Department) T #f01 SR T FIEE ARBER F49 & A5 RS eWiF FER |

AN N N N N AR
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TR 39S eve AT T FieRe ¢ IRAPTR
(Wage & Benefits for the Workers provided by the company):
5. ®{®%79 (Compensation) -

¥. Wgar (Wage):

TS wESl 8 @APIOR T fOfe I (e A 9 IR TG W T T A | QUG AP FACHR AW
(Grade) SRR Fow NGA R CFT SR TFIF (RS TR FISHF O ST a1 27 |

3. ) TR (QIRS TSGR SO AN FRAMF THOT TGA - ALHS- 005 (SHFHET “3”)

DA Y-
o | W | R | eer@e) | o T | Weme | <mpsiel | SR wed
W |G| R | e | S | (R (o)
@o%)
b T - Y050 €8Y5 Yoo &0 oo MWrREA
) T - 5088 8@ Yoo Uleqe) o0 dE8HY
9 T - 9 @990 VYE Yoo weo oo s8¢
8 T - 8 855b 8BS Yoo 0Eo oo 989
leq e - ¢ 8L 08 Yoo weo oo rbae
Y T - v 89bo Wpo Yoo OG0 oo »80
q e - q 8%00 0¢0 Yoo ko oo booo
T, { TR (RS TR PO SR SR ToT TG - FAS- 050 (SHHET “2”)
RIS
T TGS
¢o%) @) | @)
S ®T - bdeo 809¢ Yoo v¢o doo S809¢
N @ - Yoo v3¢o Yoo veo Soo SS9oo
9 ®AT -9 e¢5¢o Wd9e Yoo veéo Soo Joq9¢
8 =T -8 89¢o d9¢ Yoo veéo doo b90ae¢

¥, SfSe AN FIed TGEr (Payment for Over time work):

» 3 efefrr e 3 Tew wfofie s sie w7 T wfefie T ofs 961 Fites & 1 NGgar A
@feee fae T TG AR |
* Over time 3! Sfefi& ANR Fite “Mheat 7= 7@ -

(T @S + 0v) x = 95! &fS o BT 7F
*  Production ¥fiFma (F@ AfRe A FICS TGAT :-
* Over time Calculation 3t Sf$f& N Fte™ et 7+ e 7@ -

(TB TFAT + o) x Over Time = €7 BIRT TG |

. ehffe I AR (Meternity Benefit): T FRq% MY p&ive FACT Fme FRET =T -
o TR AN b IR (W &IRT T b HRIR G S &R T b HEIR) B |
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E% - Responsible Person : Dept. Head/Manager-HR

— TSI A A DY (A FRR) I 3R (4T ) T T R oM T ANH OLF &8 TG
AR -
* OIS FNQ BN AW SRS © (o) M7 oF iR G THAE (TG, NSRS JIH ISR & 2
TG, QP @I ©rel, Fepif 7R) Te AN O (NG &F© e ettt e orf 33 » (99) T o
TG BT T T IR T AR O S (TIET) FASIR A 3R (AT I19) e TG vy <+ 27 |

¥, o=@ (Compensation):
* -9 (Lay-off): (T-wge ST M8 TSI AR -

AR
- e ST 8¢ W To1-91= e (FCa | 8¢ AR 19l NG T-90HT (0
TG 3T G, NG oref ¥R .
° a2 31 wEe! NG (I ANF) N = vediet
3 | i et Lol T
= TSI (Discharge): 41 (1) @I AT P qF ISW ARoRgy SIFA T AT 5IFA (AT vt
— ATSTF W A BIFAF &0 wo (Ta) s st |

» A F$T HIFAT W (Termination of Employment by Worker): TR F& 3 5ia1 (0 T8F
et site e [ = oal =7 - q171-34 (8)

—> STSTF I TR BIFAT & -

y | Feffegeim ¢ (+ifv) 3=7 3t o @ 58 do () =T I T 8 (Totw) e sregar
Y | FefRfegeiE so (W) I=8 A ©IF @ 70T wo (fam) = gt

» W F$F 5IFA S (Termination of Employment by Employer): @HiSite @F T8 F34
BIFAT SAPA T X0 O ST Jea Hisjaer orat =7 - 4171 QU (8)

—  &TOIF T J=7 5ITa & o () e e |

* B2 (Retrenchment): FNITS &F FAE QBIZ T4 A SITF WIRIE AW HIO7FT (AT =T -

— AR AN I=F BIFAT & wo (fa) faear wegdt |

= @RITS FAATT > (9F) ILF SIFATS I FAMSE AT I ©T 8¢ (Freifgn) e ter-orF 3911 o

@ iRy s¢ (TTR) i A O @ N AR T F-9F I ATWEH A OfF RoIE A T GR
AU OItF IR QR FO=FT (1 =X (41T 20(9) THYRT (), 4T 30 (2) @R 20 (R) ) -

+  QUSTF T I2F BIFAF & wo (Ta) feea gt |
+ SR e (AI9) e e |
" SR (T SROE @R (Retirement): TR BN TR (Yo IS 7 230T) BIFRT (ATF ST &R FHCT ST
— TP T = 51T & o (feret) e e |
* AW (Dismiss): IMAEFS FAMT NG FIEIACIT #ART- G 0-TAYRT {(F) (ORREE
—> QTOTF W+ I=F BIFAIF & ¢ (TR s et |
—> QAT QO-BART 3(F) RIS AL T A2A2=S A SIF I FA0E-
* SOIF T T B & wo () e T |
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IO FACA, Rl (TS,

Swoaler Factory

Version No: 03

@IS e, S |
»  Yor&ive At (Death Benefit):
o ¥ FRRftETeN & (1R) IR @A T SIFATS SR AT T
. A PRI SFT TF ATSTF W A I OF b () NI @A T 5iFaa &y o (fereh)
[ FACE lCER TN
o ATSIF WK A BIFAT & wo (Tar) fes gt |
o T FRRfEREI  (TR) I2ET @ N7 TS QAT T Tt
N fi RIS e VT 2TSTF T4 I=F 1 O b (RF) O (@ T 5P & 8¢
SRF TF 7T FACT (rreifgrer) foa e |
o 2TTIT TIH J=A BIFAT G 8¢ (sIolfer) = e |
o e fafifeeirr R (72) I=caa (@ ooy Tl AT SR AT
HfiF A GO TITET 2TSTF I I=7 I O b () MR @A T SIFAT & 8¢
© | TR e T ARReite (treifer) e et |
YT IR FRACT o  TSIF K A SIFA & 8¢ (ifEr) Fr g |
o (W) TTF Ui (¢N SFH W) |
o THBAR IR TR & Fe=FS (Compensation for Injury by Accident): i@ 7647 IR TGR
R (7R) =1 B13T (Rrot=ied Jgrefe AR, & o, oF
S | OTOR T P T A e 1) |
Y | T e R G T el B | R (33) TF ¢o (S e B |

T 0 P G AR et eI BIl) @ 2o A A TE ST SrgRe TE e

FIA T THACI G AT FOHAT (R T ¢o

TOGT AR T ST SFLT MO T | ey GO By ot Qe <ol e ST |
A ﬂ”ﬂﬂ/ﬂ‘ﬂsﬂﬁlﬁ o) AWINCT ‘*Fi%"jﬁ. 9 (X &TF ¢o
8 S o Tl ST S < T ER BIFY) @ ot T A TE TG A FIAOII

Tolier e [ SHAITe 7T |

2. R (Benefit) -
T, TN AT T SR A @R FE eme R

v =gy gt (Medical facility) |
v = 94t (Insurance facility) |
V. IR TR ASAT FHABCE THAEH 399 & “Fe «if7wdt &7 (Child Care Facility)” |

A, AR AR SRS AT SR @A F$F 247 ST R
V IR S () IF I 2T oI @lfS Izw 59, Iz e g6 (Annual

Leave) tx< Bt Fowia |

v of$ 3= % (7R) 6 T T (Festival Bonus) &Wie |
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*  BIFAT IWA 0d (4F) A A A & T WGAA (Basic Wage) ¢o% G BIFAR 30T FIAATHE ob
T R 6 NGA ¢ % T 70 @07 (eq 7F | @i fery sz sl |

v &fe Mot iferr @47 (Attendance Bonus) :

) FATIOF, @A 0Eo o
* THIFC AT, (TS AT QNPT (rem

3. Organogram: s@xifese IR vty VeI wafeiT

)
| I
il i
N\ R N j
BISREES IERIEY
(42D I 9T (43P 9 9T inevleant T FHFST
assrmm) Wﬁf@l’ﬁ)
2R I FEACH AP @ F63
Q.. TR ARSI 3

o TR ARBEFT SERUI AR KoMt 43R TSI et ARTNTE AW Wi FACI |
o Tw #Afefe, A, “ARIet, TATT I T TS e &= 7410 |

2R3 R 3
o STFT T 73 U TRGI=AF =N WWWWWWWWWI

o &S Iz “THooT 8 FRA” AR T 4T |

SIACREUIERECIE
o I &I NG ARTHTY TGS Ramete onfe T 43R sAtemif AR TeE® REnet Fors Sqeme |
o ¥fiF, TR R FAFSIMS M I AR AT “Ahew “frairg F[fve wwar |

2.2.8 TITT (G2 W T INAE) 3
o T S AMNGIW AT AT T AT &AW G @ HEGFG AT FHPICS Y SWAfE F4T |
o e I ~NGHIW AT FFI® TR FAG W |
o T #AfifoT LTS, THRT @ TACTH AT 8 FHLHIGT T I~ (TS |
o “wfose ¢ FR4” ~AfFfT HdFera qfNGhR Far @R AT TN elffrw (e |
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{;,97“3‘8
ion
0.

100% Export Oriented
Swoaler Factory
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2.2.¢ AR (935 ST 9 FILAE) 8
o MG ARTHY TS T &FIF AT O N7 o FIRe et Tt T @=w:- W emitas 45,
gS BIRT B35, SIS STRFMA (TG Qo8 Sy SifdF sinewifr 8 JR«ima aream o=F e ar &Rke

o I IR NG ~ARTAY TGS RENGTA BT ETRF#IT7a M Ao A SWiRfs 41 |

NN Codt 4T |

o -3 foadt w4, %4 (e |

o fiF I IR VGAT, ARG FIGH NG, HIFAT TP I ANE  FrOT, TLOAR FIACT G4 Gy
oo, TR @PT G ST @IT @mics A6 cot 4 |

2.2 BT G ¢
fie qr <37 e e oY, wor BIRY it eaeAT o Afdweie 35 S Ko @R T 9

ferform At |

2.2.9 T ST 3
o A I TR &PIfS T AT MR AG cot T4 |
T MG FBA 926 A MITSRIER S (AT @3 AR Roret 2néiear |

=fi I IR &ife Tt FRAT emiT FT 93 Sitnd T A fons IR onear |
i FAGRTT NAF NS AR FGE® @ (@I NS I AL SR 597 ©F 2= 47 |
Ao Wil Anewifn Aty e @ @I S, I FEHE w1RS 4 |

“pfosRe 8 qRG” AT T af¥rw orear |

©. P (Communication Routine):

wiigelis T

TS I

ey W ) Designated When Wﬁhﬂ‘
Activity Procedure . Time Line
Person Aplicable
P e “Afsifor AT LTI TR
S| TERTFETRE WACT | o fie GTHAR AT | TR R | R (7R) T W
idlevel | o e | O A TR A
2 m 9 ) a?sﬁw A RS | S QSR ©
anagemen o 2iffrFs A g (fo7) s sty
ST
o T NORTHIA
M b (Worker’s TR
Participation GZP.T AT | IR Ewe | effrweg @i
o | fie I FE wCAr Committee aR of¥rF &MItNT | (Traning Routine)
Meeting) SEECFIR | TN (RHE) | TP I
o A AR
o I @S

R affrme 31 Rt wices Fat 7@ @ [REw w08 e T 7efEt Ifema S <7 99 @6 TE@qHT F40

AN
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FH! ¢ #wfe (Routine & Procedure):

d. IBIFR & F9p! (Implementation Routine):

©fS I FRA™F TGAT QA -

3.0, I (Activity): ARFma T @S 774 |

eférzt (Procedure):

. offSfe IRy Fitse Mg 2w Qe G JaR |
¢, afsi 2 2t @S TBIR T & 0 Rt @99 |
¥, TR efsne Wi Qfemt @@ eIk |

¥, Fheme qftw Gee afefe wieeng off |

wifiwele & (Designated Person):
v iRy i ¢ @35 wfeef
v TR 35T € ARSI |

oy " (When Aplicable): @fsfie |

I A (Time Line): 31T 10 |

3.5.%  JE (Activity): T T Hfiema et GFE FoUi® TR |

efesar (Procedure):

3. WA @ NPT GFC AT ©f AT TGS |
. dfierm wfelie Jites G A= 1R |
wipe® J57& (Designated Person): 35, <F ST |
etaey 7w (When Aplicable): &f S 37 3% fMIcT 31! W™ @6 612 I =F |

" A (Time Line): of 3 o7 |

3.5.9 I (Activity): JRFWI ST A @ (5 Tt ¢o T |

2f&T (Procedure):

F. FATOR (ATF (@S AG 9I2 (A Do &5 7|

¥, @O AG AR |
A, oA AG [ONS S |

nifpa® & (Designated Person):

vV iR Twe
v 35RO FALAT ST

V' IRTRAT (435 AR GT INATE)
aarey % (When Aplicable): &f$ Mo 337 3% MRwT 2338 N0 (@07 3715 '8 (oF Fho Todt 1 =X |

" A (Time Line): 5 3% o7 |

3.3.8 e (Activity): dfRFTT @7 MR & T9Z A= |

eféar (Procedure):
F. (TS ANG IBI AT |
<. B RERR |

wiipe® I57& (Designated Person): e, & et |
2waey W% (When Aplicable): &f® i@ 37 q (3Te) T A= w0 |
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N A (Time Line): &7 77 |

s.0.¢  JE (Activity): ST o foaw |
efear (Procedure):
3. ¥Rema ot & |
4, WRFWI @O ARG w3 |

¥, M IR (AT @O FFS ST e (I AEF) 972 AL |
q. TISH AG HFH |

wiftipae & (Designated Person):
v eMipifRe ST
V' G351 SRR G SRR S
v Wie, R e
oSy 7T (When Aplicable): &fS M@ 37 q (31e) 35 W™ w07 |
S A (Time Line): o 35 fazot |
IR SANSHS FNT F&F (Over time work) TG W -
FAT TGAT AW I 938 AN ST SIS HAR FICe (Over time work) TG &AW F41 = |
GTHG G: 3.5 - @ Trgie eferar SR s 2 )
2pfe T AR4r (Meternity Benefit) &miw -
3.0.5 I (Activity): T MPES O RO |
afeFr (Procedure):
3. I YT O 425, w1 Rt ke w4 |

4. Tw e fefere 3T syt Rzt qisi Fea o A difte cferbie wRge w41 |
oA, TS} A FN gfow @it @ Koot et ot -

v Rt Riba Stame T o7 4

" AV AN TR CISICE o R |

" R TN G5, RS & ¢ |

v B S GZ5.w Rt I e T |

¥, I R T e @ferbits Ree w41 |
nifigate & (Designated Person):
. SR AE 8 G35 S AR |

ey JA9F (When Aplicable):

<. WfiT oY T 47 |

<, e FSYRET REal skiRe 2ewd +7 |

o, AfTFT TSI AR WY ST b (W1B) TR 74K |
9. Sfea g6 SemeT oF |

I A (Time Line): &Taey Sy Sr@fle Fier STmies e e |
3.0 I (Activity): ¥fiwma evife s AfRkgt ewiT |
efeat (Procedure):

3. i 31 I &Pffe Fe01w Rt emit & it e Taees sv [Fl¥7 anife Feui Kot
(Meternity Bill) tsst 4t |

4. T@ R (Bill) FEUCFT GO A |

. T (Bill) @ FB5= A @32 Bidt FIRAIR |

¥, e 9 3T [ (Bill) - @ TGoy MEp&iae 4T &I GR TR S A ¥l |
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8. THARIE @ T (AF ¥ efer wpEe 3w {3 [BR¥T &vife Fni [ReT (Meternity Bill) ot w4t
G FACT 2WIF 4 |

nifgate IfF (Designated Person):

JF. SEEAEAR A |

Q. STECEAIR AFAT G2 FIFA 926,97 4T |
7. TR Rerin sl a3 WitTens, o [er |
9, FETHFT A |

ey AN (When Aplicable):
3. i 3 I gpaie xS F19 7 |
4. e e SR R (Bill) CoR 3 o |
. epifs T Ry R (Bill) toRt v o7 |
q. «fie 37 7 gfore Ireww L |
8. I A FA TSI AT QT (o1 T #1739 © (Fo) T o ey |
5% A (Time Line):
V @ T Q0F T AL I TSpEive gibw i w1 ARt © (fo) X e
T |
V' @ § - GF CFCG A ASI EPIRA ST (o1 T ST © (o) 7 oo
T |
5.8 e oitg &ifie 31 T SIFAT ST RET FIACH FO=HF 2wl -
o TA-9F (Lay-off)
o f&bTet (Discharge)
o fiF 31 I ¢S HIFAT WA (Termination of Employment by Worker)
o Wi FYT 2fie I+ 51PN W (Termination of Employment by Employer)
e T (Retrenchment)
o BIFA (AT AT & (Retirement)
o I (Dismiss)
e Y9I 3FF (Death)
%.8.% I (Activity): %= I FAA SIFAT APATSNS HeT FQ-AG HFHH |
eféat (Procedure):
7. Wi I I SIFAT AP NS 75T -4 (SIFA SN o 3t 7, 7T epsrey at
wEE-ofa, Toni) MaR |
4. TE FR-o0q THP FEACHFT AN &R IR T |
nifipae & (Designated Person): 925,517 ST |
2aey 1% (When Aplicable): i3 51319 SRETRR 2wt SEpieme 73 |
I AT (Time Line): TSy FE Sr@fe Fer Swwig e A |
F1& (Activity): ARFTR ST 7FeT AN FOI@SITT #AfFTag F1T |
eférzt (Procedure):

. FACE OF T AN FOBOIT ARTIY FAF &y =it f«ffae Fawes & (Final Payment Bill) ¢t 3941 |
Te R (Bill) FEACH (FHBA G5, 9T Y1) SFCAMT G |

e (Bill) - @ S531°f ST 9. DI AR |

(e [& (Bill) - @F N FeT NG AW QIR FTRIT ©FF T T |

A28
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wiftipare & (Designated Person):
F. O3 AFAR |
¥, O3P. 97 AR 92 926, SF 4T |
o, fone e e a3 gite, e [ |
v, foore e wfiie u3r @25 ST |
2qey W% (When Aplicable): F34 513919 SRE1RE 24 |
SN At (Time Line):
v I TG BIFAT (27 WO TSN Q () I e Ty |
v SR @ S AN SIFR (=7 Wi #St wo (fert) v e Wy |
3.¢ AfTFT TGS FRCT T Gy w7 @Al -
%.¢.5  JE (Activity): Afca eiew eiFTen T a3k TRee T4 |
efesar (Procedure):

3. i T TR O G291 et w1k 4 |
¥ T SN dr-ren e 4 |
of. SR TR GFE-TSH RS 341 |

nifipa® & (Designated Person):
3. o
g, TSCee WP |
. TNl SIS qIR G35, SF SR
ey W (When Aplicable): ¥fSis srawelie 29317 =7 |
S A (Time Line): T F© 787 |

2R @ (Activity): AT ST SR & FOTRA AT |
efear (Procedure):

T, SO SIIF-TON ST FO#FA I TR IR &y @i e wHeaes [e (Bill) ot T4 |
4. T& R (Bill) SEICHT (425,50 A4I) ST G |
. e (Bill) - @ 355 ST @3 DIt 7TRIR |
¥, &S I FA(CE [T (Bill) - 9F NG T NG AW IR G ©F A (73T |
wifigaie IfE (Designated Person):
ARG CA EA
v G35 e
v e, o et
5% e I AR g w7 &l -

3.0 I (Activity): WfET I VIR AW S G STRGHT T (-2 7@ |
efeat (Procedure):

3. W eea Yerafte AN B! AT G O NANORCS WSe FR-21a 7R FIA @267 ot <7177
AT FACE A -

3.5, AT NS ANTAg 8 %1 |

3.8, & eFa 7959 W@ (Death Certificate) |
F.9. & TANOET TR GISH - 97 AR-7q |

3. & I I A @ AT A I FACT AN SIFT NS & OIS AW+ AR gt wfR-
4.5, SR Ay 79 TfET TS AR-o@ (S 7R-71d) |
.. AfNFT [T GFEH - 93 9R-94 |
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@IS e, S |

wifipee I5f& (Designated Person): ®f{tFa TCAAeS @R T3 |
2Tarey 7T (When Aplicable): &S SR ¢t It #1% 77 S0 |
3 A (Time Line): 2T T S@iie Fier S2Wiag At A |

303 T (Activity): &t i wifka it & 41 |
efésar (Procedure):
. ¥t I WK o o 4

<, AN @R AL PN F40
¥, %N I FACE T - 9T Y AN 77 Bt @qwi |

niftigate IfE (Designated Person): T3 ©35.9F 4T |
&eArey T (When Aplicable): &f{tes 9 1 A SIitams SRIPIe RewT o |
I AT (Time Line): St wiStE Siitawe SRifre 2637 s20 (93e Rt fgea sieey) |
3.9 ST TR QT Wi -
%.4.5  Je (Activity): ®fite TR @GR AG toet |
efésar (Procedure):
3. Hfiea TP QFIER Ao 0ot |

4. S TRPT FEATHT AT &R QIR FFH |
+. N6 fore Rt @)

nifigaid & (Designated Person): Q35,917 ST QIR G35, 97 &I |

2taey 7w (When Aplicable):  (72) 5 %ma gfoa = |
N AT (Time Line): &Sy 77 |
3.9.3 I (Activity): 2 TSR QAT QAT 41 |
eféat (Procedure):
3. TP QIR A IG5 AT GIR AT HIFT TR |
<, A ST @A @i |
wifipee J57& (Designated Person):
F. Wi, &1 e |
<, 935 WF S |
2waey 7w (When Aplicable): R (72) & %@ gfoa =t |
5. Wi QfeEr Qe 2wl -
SR TG QAT T 92, AN SIwd T (@07 (Attendance Bonus) &7iF F41 1T |
ey A5 (When Aplicable): 97 (<1t |
I AT (Time Line): &fS oo™ 18 35 MRo7 |
ARSI AR TG FIOTA FeIH:
Fre (Activity): FHCHT TG I QIR (S &I |

efét (Procedure):
3. TR IR TR I 4R O SR AT I TR " &y oA / e w2 96,907 [{iw Aowe |
SR AR / R T B T4
4 Tapd FSHTHT IR (AF TF PARNER FOIS SAqeave o Gk FEF 41 |
. GG T

- TR TN

Page 11 of 14




- Responsible Person : Dept. Head/Manager-HR
E}?’Iiog Approval Date: 26/01/2019
t

@mﬁﬂ- W ﬁl- - Effective Date: 01/12/2018
* ¢ Version No: 03

@IS e, S |

3.5 T oW -
e (Activity): &R @IRR Foser @ AR T4 effwT emiw |
efesar (Procedure):
T TN MEriee S e e emie |
¢, FAqe fafie e e awiw |
¥ 3B G3R BN 8 wdiEe et 7% 9 I ST e s e |

. @O AFHA |
wiftpee & (Designated Person): G35, 917 ST QIR STIECHAR S |

ey A% (When Aplicable):

<. fAcaes s
¥, *FSice NafieelT (Regular basis) |
. A QR AT A |

N A (Time Line): QTS S 18T |
3.50 TEFC FTH -
I (Activity): ®fCE 75T HO=TT 8 ARG AV GG T 741 |
afe=r (Procedure):
3. afiema wfogae ¢ ARG e 725 et Mo T B0 7w |
¥, Reiw cvea aeife T R4t @R AT SIHa NPT & 2ve Fioo7e @it Ao TP IR
&N FIRTT T |
. &fiema e I TR I TR IEET FERHT @GS |
v, S e afi avit Ge:

— Qe Ao
—  &feEe wfEle
— & &= (Photo Evidance) |
wifpa® & (Designated Person):

v eR, e e
v SEEEIE SR |
RCE VA B (B lf

2wareT 7T (When Aplicable): $otaIe SISt ST AT A |

O, TR @R ABIFA (Communicatioin & Implementation):

. @@ (Communication) -
v JIEPH 8 %S (Routine & Procedure), TW: 3, @MIEN FAF FEPHT (Communication

Routine) s I T |
3. 99 (Implementation) -
v I[P e s (Routine & Procedure), @¥: 3, IVWIRCTR & IEH (Implementation

Routine) S« 341 =7 |
v AR SR FE IR S WiRpele e O35S S, FAACE P 8 SREAEN S FAFW

QTG eiffrFey Qmi =X |

vV SRS RO S S0 AW FooTe 8 YR emiT T &0 5 (9F) TF AP “aiT
wifgAe (In-charge)” R ity Qv T4 2@ R 912 86 e fRrasiat 7 fm ety
FCE |
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{;,97“3‘8
ion
0.

100% Export Oriented
Swoaler Factory

ST T fo1:

@IS e, S |

8. afsferr e fSeEs S5 (Feedback & Control Routine):

“HOR ¢ AR ARG TSI (P eifoThror [Feam @ REwy I ARSI I AL (AT AT ©F I F AR

nifgele e -
F& ( Activity) ofesr (Procedure) Designated Wht;n
Person .
Aplicable
3. ENE e S wfes F. et efer:
(Internal Audit) : o T 3 Ry Ream
o AR FTEAIE ATCH FAF & GF (Department), <% AT ?ﬁfﬁi@f i';@m
95 (Check List) o4t | (Mid Level Management)
FAFSHA AT &= |
F. NS o e wes 7. ST e
(Internal Audit) : o G ARG AT
o Hfiw g Koy Rerew (Document Review) | o
(Department), @I - €35, o TER AR (Visual W TR
(Ml l'd;. lIM, Sl WS[W Inspection) - =
id Level Managemen v S e
ey Cod | FA TR A
s&fit=ist (Evaluation of Employee’s | ®fSFWa SIFAT (=TT INSTF FIFT pra— T
Turnover Record): Rt oy et S Afwoe Wﬁ"ﬂ? eI
o SN ST R e e | SR ST @R A 4 | ‘ AR
SRR T Pl 0o | e
. 2f eIR & I (AT &ARFoa GEVAC ) 2fS TR
“Sferm IH” G- “ AT | AT
o8 =R e eifeferar TR qIR AR F4T | SR =t
Rl e
o S &M Findings - €9
TS TG TRt 041 |
o Tw fRTAGT SIS 25
ool e SEgT IR | 0 e o
weTe (Report) e T Findings - I @I | ° ’
a9 =1 (Root cause i
Analysis) |
o ITGTEA! AL & %
Afgar (o 4T |
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@+ (Control)

Es affem:
o S ¢ Findings - €3
S TS T TE Gy
Risk Analysis 341 @3 ofs o
2fSTRIt(a I97 (Preventive | FWAT (o) =
Action) 3T | TS KR (4]
o Tw ofSrTE IIY T IR

(Preventive Action)
BICRIRCERSERIRI GO ]
(Fllow-up) =1 |

ALY (Remediation)

T e [RCITT (Root cause
Analysis), Risk Analysis 1 @3
2fSTRITY 53F (Preventive '
| 1T IR
Action) @3z % AfRFEFIT ST © S
AT AR @ A T =T |

ST eweTITTS

AT T @ SegrmeT AR

oo

YT (935 T 9T FALICEN)

RGN [ A
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